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Governance & Organisation

« General lack of governance
« Organisational issues commonly faced with entrepreneurs

« However, have noticed a shift in this in last few years in Asia
(particularly as businesses mature)

GOVERNANCE & ORGANISATION
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Confidentiality & Trust

Culture of confidentiality

Building Trust

CONFIDENTIALITY & TRUST
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Inter & Intra generational
tensions

« Control of assets
« Control of business / business direction

« Succession issues (formality of structure, communication)

INTER & INTRA GENERATIONAL TENSIONS
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Demands of Trusted Advisers

« Expectation of knowledge
« Expectation of time commitment

« Playing the role of psychologist

DEMANDS OF TRUSTED ADVISERS
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Services:

SERVICES

e International & Domestic Tax

« Company Formation & Administration The insight
_ to be your

« Trusts & Foundations trusted

« Immigration & HR adviser

« Regulatory & Compliance

« Accounting & Financial Reporting
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Contact Us

Shanker lyer

Email shanker@iyerpractice.com Marina Bay Financial Centre Tower 1
Phone +65 6532 5746

Mobile  +65 9760 6488

Level 11, 8 Marina Boulevard
Singapore 018981

CONTACT US

Sunil lyer

Email sunil@iyerpractice.com Marina Bay Financial Centre Tower 1
Phone +65 6532 5746

Mobile  +65 9699 0961

Level 11, 8 Marina Boulevard
Singapore 018981

Sanjay lyer

Email sanjay@iyerpractice.com Unit 29E, 29/F Admiralty Centre Tower 1
Phone +852 2529 9952

Mobile +852 9355 3495

18 Harcourt Road, Admiralty
Hong Kong

Read our free publications at iyerpractice.com.
For the latest business/finance related updates, follow us on : [ E4

Disclaimer: This presentation of slides is intended as a general guide only, and the application of its contents to specific situations will depend on the particular circumstances
involved. Accordingly, readers should seek appropriate professional advice regarding any particular problems that they encounter, and this presentation should not be relied on as
a substitute for this advice. While all reasonable attempts have been made to ensure that the information contained in this presentation is accurate, lyer Practice accepts no
responsibility for any errors or omissions it may contain, whether caused by negligence or otherwise, or for any losses, however caused, sustained by any person that relies on it.
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